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Leopardstown Park Hospital Board

Governance Statement and Board Members' Report

Governance

The Board of Leopardsiown Park Hospilal was established under the Leopardstown Park Hospilal
Board (Eslublishment) Order 1979. The functions of the Board are set out In section 4 of this Act.
The Board |s accountable to the Minister for Health and is responsible for ensuring good governance
and parforms this task by setting strategic abjectives and targets and taking stralegic declsions on all
key business Issues. The regular day-to-dsy management, conirol and disection of Leopardsfown
Park Hospital are the responsiblilty of the Chlef Execulive Officar (CEQ) and the sanior management
team, The CEO and the senior management team must follow the broad strategic direclion set by the
Board, and must anaure that all Board membars have a clear undarstanding of the key activities and
declslons related to the entity, and of any significant risks likely to arlse, The CEO acts as a direct
lisison betwaen the Board and management of Leopardsfown Park Hospilal. Tha Board of
Leopardstown Park Hospital ie algo responsible for tha administration of Leopardstown Park Hosplial
Foundallon and the authorisation of transaclions on the Foundation. The govemance arrangsments
and control pracedures with the Hospital apply to the Foundation,

Board Responsibllities

The work and responeibilitles of the Board are sat aut in Corporate Governance Manual which also
cantains the malters spacifically reserved for Board decision. Standing tems considered by the Board
include:

declaration of interests,

reports from committees,

financial reports/managament accounts,
perfarmance reports, and

reserved matters,

Seclion 22 of the Leopardstown Park Hospital Board (Estabiishment) Ordar 1879 requlres the Board
of Leopardstown Park Hospital Board to keep, In such form as may be approved by the Minister for
Heallh, all proper and usual accounts of meney received and expended by It.

In preparing these financial statements, the Board of Leapardslown Park Hospital Board is required to:
. selact suitable accounting palicles and apply them congistently,
. make judgemants and estimates that are reasonable and prudent,
. prapare the financial statemants on the going concern basls unless it is Inappropriate to
prasume that it will continue in operation, and
o state whether applicable accaunling standards have been followed, subjact to Bny
material depariures disclossd and explained In the financial statements.

The Board Is responsible for keeping adsquate accounting records which disclose, with reasonable
accuracy at any fime, Ita finenclal position and enables It to ensure that the financlal statements
comply with Section 22 of the Leapardstown Fark Hospllal Boerd (Establishment) Order 1979, The
maintenance and Integrily of the corporate and financial Infarmation on the Leopsrdstown Park
Hospital Board's website ig the rasponsibliity of the Board.

The Board is responsible for approving the annual plan and budget. An evaluation of the performance
of Leopardstown Park Hospltal Board by refarence to the annual plan and budget was carried oul on
23rd Jenuary 2020,

The Board Is also responsible for safeguarding ts assets and hence for {aking reasonable steps for
the prevention and detection of fraud and other imegularities,



Leopardstown Park Hospital Baard

The Board considers that the financlal statements of Leopardsfown Park Hospital Board properly
presenls the slale of affairs of Leopardstown Park Hospite! Board at 31 December 2019 and its
Income and expenditura for 20189,

The Board conelsts of a Chairperaon and six ordinary membars, all of whom are appointed by the Minister for
Health. The members of the Board ware appointed for a period of five years and they met 8 times as per the
detail on page 6. The table below details the appointment period for currenl members:

Board Structure

Board Membar Role Date Appolntad

Euﬁs F. ﬁanl Chalrpergon 1 18
n Ordlnlm ber 1 r 201
Holen ﬁ’mﬁi nary Membar 1 1

Frances NI Fhiannachdha rdinary r 16 her 201
Denls Duff Ordinary Member 15th September 2015
Digne Duggan Ordinary Mantber 16th_Seplember 2015
Elizabeth Cogan Ordinary Member 15th September 2015

A Board self evaluation was carried out at the end of 2019 and reported at Board maating of the 27 February
2020.

The Board has established four Commiliges, as foliows:

1. Audit Committae: Comprises two Board members and four Independant members, ane of which is the
indepandent Chalrpersan. The role of the Audit Committee is to support the Board In relation to its
raspansibilities for the financlal reporting process, the systam of internal conirol, the audit process, and the
Hospital process for monltoring compliance with laws and reguletions, the code of praclice for the Governance of
State Bodles and Risk Managament, The Committes Is indepandent from the financial management of the
organisation. In particular the Committee ensures that the Intemal control systems including audit activities are
monitored actively and independently. The Audit Committee provides the internal audit reporis to the Boerd after
having been reviewed by the Audit Committea and roports to the Board formally in writing annually.

The Audit Committee met 4 times in 2018 and the members of the Committes are as follows:

2. Integratod Quality, Safely and Risk Commities: This comprises ona Board membar, two Independent
membars, one of whom s the independent Chalrpereon, the other the Hospltal's riak advisor and sight members
of menagement, Its aim is to drive quality Improvement and provide a level of assurance to the Board that thare
are apprapriate and effective systems n place that cover all aspects of quality and safety and relevant arees of
rigk. The Commiltea met 4 {imes In 2018 and the members of the Committee are a8 follows:




Leapardstawn Park Hospital Board

[WsElais Kaan (ingvpandsn; Chaiigsmany™ :

3. Finance Commitios This comprisas theao Board membars and an Indapondsnt mambar who I8 the independant
Chuirperson. The Finnnce Commities is eatabished 1o assis) and advise the Boird In dlscharging ite oversight
fasponsibiiies for good linanclal governance end stewardship of Ihe organisation’s pssels,

There were 3 mealings of the Commiites In 2013 The members of this committee are as follows:

4. Vatarans® Committoe: The Inaugural maating of this Commlitea took place on 15 August 2018 |t comprises twa Board
raambars ane of which Is tha Chalmparson and two nominaes from the Legpardslown Park Hospital Trust. Thare was 1
maeting of this commitiaa tn 2019 The mambes of this commiltan are as follows:

Schedule of Attendance, Fess and Expensas for Non-Exacullve Board/Committas Members

achadule of sttendance at the Board
and Committee mastinga for 2019 ia aet Expenses
out below Including the faes and Integrated Fass 2019'] 2018
expenses recolved by each non. Audit Quallty, | nce Vetorans'
executlve member: Baard Saftety & ‘No fses | Thass are
Committee Risk (Cammittes | Gommitiee i noted in
Committas payabls | Nota 22 of
AFS
3 T
8 10
8 d| 3
[} 1
] 4
5 [ 1
| 1
3 1 B‘."g
1]
2
3
1
| 1




Leapardstown Park Hospital Board

Key Porsonnel Changes
There ware na changes In key personnal In the year 2019

Disclosuras Required by Code of Practice for the Governance of State Bodies (2016)

The Board Is responslisle for ansuring that Laopardstown Park Hospltel has complled with the requirements of
the Cade of Practice for the Govarnance of State Bodles (‘the Code®), as published by the Depariment of Publlc
Exgenditure and Reform In August 2016, The following disclosures are required by the Code:

Employee Short-Term Benefits Breakdown - This is provided In note 8b of the financial stataments

Consuitancy Costa*
2019 2018
€'000 €'000
Legal advice 53 1
uman Resources 48|
Other 39) 47
Total consultancy costs 140/ 150

“Consullancy costs include the cost of external advice to management and excludes outeourced ‘business-as-
usual'

Legal Cests and Settlemants

The hospital did not ingur any additional [agal costs other than those incurred in relation to general legal advice
@9 disclosad under consultanay costs above

Travel and Subsistence Expenditure

Travel and subsistence expenditura s categorised as follows.

19 20
—Domestic
oard 1,082 1
loyees 1432 3,144
International
oard 0 Q
Employees | 0 0
Total | 2,514 4,024
Hospitality Expenditure

The hospltal did not incur any hospitallty expanditure In ralation to staff or clients in 2019,
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Leopardatown Park Hospital Board

Statemant of Compliance

The Boerd has adopted the Coda of Practice for the Governanca of State Bodlies (2018) and has put procadures
In place to ensure compliance with the Code. In 20189, Leopardstown Park Hospilal has compliad with the
requirements of the Cade of Practica for the Govamancs of Stale Bodles, as published by the Depariment of
Public Expenditure and Reform In August 2018, with the following exceptions:

o The Hospltal Strategy was finalised In (ate 2019 and is for submigsion to the Minleter for comment In early
2020 prior to pubfication

Date / f /

On bahalf of the Borrd

. b

!'o F T
. AnthonyMoarris - Chairman




Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

Leopardstown Park Hospital

Opinion on the financial statements

| have audited the financial statements of Leopardstown Park Hospital for the year ended
31 December 2019 as required under the provisions of section 5 of the Comptroller and
Auditor General (Amendment) Act 1993. The financial statements comprise

° the statement of accounting policies

. the consolidated non-capital income and expenditure account

. the consolidated capital income and expenditure account

. the consolidated balance sheet

. the consolidated cash flow statement and

. the related notes.

In my opinion, the financial statements

e properly present the state of affairs of Leopardstown Park Hospital at 31 December
2019 and its income and expenditure for 2019

e have been prepared in the form prescribed under article 22 of the Leopardstown Park
Hospital Board (Establishment) Order 1979, and in accordance with the Accounting
Standards for Voluntary Hospitals approved by the Minister for Health.

Basis of opinion

I conducted my audit of the financial statements in accordance with the International
Standards on Auditing (ISAs) as promulgated by the International Organisation of
Supreme Audit Institutions. My responsibilities under those standards are described in
the appendix to this report. | am independent of Leopardstown Park Hospital and have
fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Report on information other than the financial statements, and on
other matters

Leopardstown Park Hospital has presented certain other information together with the
financial statements. This comprises the governance statement and Board members’
report and the statement on internal control. My responsibilities to report in relation to such
information, and on certain other matters upon which | report by exception, are described
in the appendix to this report.

| have nothing to report in that regard.

Andrew Haykness
For and orf behalf of the
Comptroller and Auditor General

12 April 2021



Appendix to the report

Responsibilities of Board members

As detailed in the governance statement and Board members’
report, the Board members are responsible for

o the preparation of financial statements in the form
prescribed under article 22 of the Leopardstown Park
Hospital Board (Establishment) Order 1979, and in
accordance with the Accounting Standards for Voluntary
Hospitals approved by the Minister for Health

e  ensuring the regularity of transactions

»  assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 5 of the Comptroller and Auditor
General (Amendment) Act 1993 to audit the financial statements
of Leopardstown Park Hospital and to report thereon to the
Houses of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

o | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resuiting from error, as fraud may
involve  coliusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

° | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

e | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on Leopardstown Park Hospital's ability to continue
as a going concern. If | conclude that a material uncertainty
exists, | am required to draw attention in my report to the
related disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to
the date of my report. However, future events or conditions
may cause Leopardstown Park Hospital to cease to
continue as a going concern.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
I conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.

| also report by exception if, in my opinion,

s | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.



Leapardstown Park Hospital Boand

Cartificstion of Ghief Exacutiva Officar and Chairperaon
for the Year Ended 31at Dacember 2019

We cartity that tha consolidetod finanaial stetemunts of the Leopardstown Park Mospltal
Board for iho year ended 31et Decamber 2018 as set gut harain ara in agreemant with
the accounting racards and have bagn drawn up In accordanos with the acoounting
standards an (ald down by the Minlstar for Healih,

Thasa finencial stalaments, which comprise pages 17 to 32 and tha statoment of
accounting policies, pagee 15 1o 18, proparly presenta the state of alfalre of the
hospllal at 316t Dacanther 2019 and of its Income and expenditure and cash flow for
the year than ended,

Signad

Wis AWT MR
/ . ;
Signed b 5 7z) Date

Wir Anthany Moris - Chalman

1



Leopardstown Park Hospital Board

Statement on Interaal Control

Scape of Responsibliity

On behalf of Leopardstown Park Hospilal Board wa acknowledge the Board's responsibility for
nsuring that an effective system of internal gontrol Is malntained and operated. This

responsibllity takes account of the requirements of the Code of Praclice for the Governance

of State Bodles (2018),

Purpase of the System of Internal Gontrol

The system of internal conlrol Is designed to manage rigk to a tolerable level rather than to
eliminate it. The system can therefora only provide reasonable and not absolute assurance
that assets are safeguarded, tansaotions authorised and properly recorded and that material
€1rors or irregularities are efther prevented or datected In a timely way.

The system of intarnal control, which acoords with guldance issued by the Department of
Publie Expenditure and Reform, haa baen In place In Leopardstown Park Hospital Board for
the year ended 31 Dacember 2018 and up to the data of approval of the financial statements
excapt for the internal conlrol issues oullined below.

Capacity to Handle Rlak
Leopardstown Park Hospital Board has an Audit Commitiae with financlal and audit expertise
comprising two Board members and four external members, ane of whom Is the Chalrman,
The Committee mat four times in 2018, in addition, due to the nature of healthoare the Board
also has an Integrated Quality, Safely & Risk Committee which focuses on clinical, health &
safaly and related risks, while the Audit Committea focuses on more corparate relaled risks.
The AuditCommittea receives reports from the IQS Commiltee and has visiblity on the work
carred out there. Tha Board recelves raports from both Committees.

Leopardstown Park Hospital Board has also contracted externally an internal audit function,
which is adequately resourced and conducts a programma of work agreed with the
Commitiae.

The Board has developed a risk managemant polioy which sets out the riak management
processes in place and detalls Ihe roles and responsiblities of staff in relation to risk. The
policy has been lasued to all staff who sre expacted to wark within Leopardstown Park
Hospltal Board's risk managemant polickes, to alert managament on emerging risks and
conltrol waaknesses and assume responsibllity for risks and controls within thelr own ares of

work.

12



Leopardstown Park Hospital Board

Risk and Control Framework

Laopardstown Park Hospital Board has Implemented a rlsk managemant syatem which |dantifies
and reparts key risks and the management actions baing laken to address and, to the extent
possible, to mitigale those riaks,

A tisk register is In place which idenlifios he koy rsks facing Leopardstown Park Hospital Board
and these have been Identified, evaluated and gradad according la heir significance The regiater Is
raviewad and updaled by the Board twice annunily or more frequontly as required, The oulcome of
these assessmants s usad to plan and allocate resources to ensure risks are managed to an
acceptable level, The rlsk regiater delalls the contrals and aclions neaded to mitigate risks and
rasponsibility for operation of conlrols assigned ta spacific staff,

We gonfirm that a control environment containing the following elements is In place:

* procadures for all key business procasses have been documented,

= financlal responsibllilies have hean assignad at managemenl leval with corresponding
accountabillity,

* thare I an appropriate budgeting system with en ennual budgat which is kept under review by
sanlor management,

* there are syslems eimed at ansuring the securlty of the information and communication

technology systems,
= there are syatame In place to safeguard the assets

Ongoing Manitoring and Review

Formal procedures have been established for manitoring control processes and control deflclencies
are communicatod to those responaible for {aking correclive aclion and to managamant and the
Bosed, whare relevant, In a limely way. Wa canfirm that the following ongoing monltoring systema

are In place:

* key rieks and related controls have been identified snd processas have baen put In placa to
monitor the operation of those kay conlrols and raport any identified d

* reporting arrangements have buan established at all levels where respansibillily for financlal
management has been assigned, and

= there are regular reviews by sanlor management of perodic and annual performanca and financial
reparts which indicale performance aguinst budgetsiloracasts.

13



Laopardatown Park Hospital Baard

Procursment

We conlitm (hat Leopardslown Park Hospilnl Bosrd has proceduras in ploce (o onaure
comphance wilh curront pracuramant nules Brid guideknes Maltars anging ragarding
canlrols over pracuremant ace highlighted undar internal control issues below

Review of Effectiveness

W confirm thal Leopardstown Park Hospital Board has pracedures fo monitor the
affeciivaness of ils risk managoment and conlrol Pprocedures. Leopardsiown Park Hospllal
Board's monilaring and review of Iha effscivenass of the syalem of internal financia)
control (s Infarmed by the work of tha Intemal and external audilors, the Audlt Commilteo
whioh avarsees their work, and lhe sanios management within Leopardstown Park
Houplial Boaro responisiblu for the davelopmant and maintananca of the internal financal
eonirol framewark

Wa confirm that In April 2020 the Board conducted an annual review of the effectivanass

ol the interal contrals for 2018,

Internai Control igsues

The Board is fully commited fo implementing public proguramant guidelinas LPH looka lo
adopt any HSE or OGP contracis thal it (s aware af and has incremanially incraased the
number of coniracts from HSE or OGP procurement procesaes LPH's Bervica
Arrangemant wilh Ihe HSE slates that pursuant o Ihe Govammani devision of Apnl 2013,

precesses balng oarried out by HSE or OGP to ba pul In place, this hos Caused delays In
moving lo complignt cantracts but i outside of the caniral of LPH. In 2019, LPH incurrad
oxpendilure of €280k (excl, VAT) i relation to floods and services whara tha procedures
did not fully comply with procurament rufes and guldalings. Those were in the aress of
maintenunce, agency stafing and supplies. Bignificant process had been mada In relation
into compliance In 2019 ss new contracls both cama Into affect and wene pul In place
through HSE framewarks, tendering In conjunciion with HSE, OGP and ather group
procuremant processas along with LPH speolfic tender compalilions In 2019 fira safaly
works 10 Ihe value of €1,008k ware lendared and procured under tha parmilled
darogalion for urgent works

- 1

vae /YA

Mr. Anthony Morria: aﬁmﬂ



Leoperdatown Park Hospital Board

Statomont of Acgounting Pollglos
1 Banls. of Accounting
The financial statements have bean prepared on an accruals bagls undar tha historical cost
convanlion, in accordanca with the accounting standards lald down by tha Ministor for Haallh.
Inaceatdnnca wilh Sac 1 8.1 of Iha Accounting Standards for Vafuntary Hosgpltafs, Loopardatown
;:;k Hmpild':mmhm Is consalidalad with the Finaneia) Statemanta of Laopardsioywn Park
plia) Boal

2 [nzome Racoanltion
Revenue Grante are fecalved from Ihe Health Servica Exsoutiva towarda the net annual
funning costs of the hospltal The amount brought to account repreaonts the appraved allacaticn in
respect of the costs aw st the reporting date

Caplis! Grants ara accounted for in the Capilai Incoma and Expenditure Account on n aceruala
basls.

Ingame In relatlan to Fair Deel Funding is fecagnlsad whan the servioe Is delivared to
the patiant.

3 Eled Agsuls

Experituro on fixed assets qualifying fof a capital grant from tha Hesith Service Exacutive
or the Trusteas of the hospltal or which have basn funded through Indepandent fund raising
schemes are cupitallsed In the balance sheel since 1879

Expandilute on fived assals nol qualifying for @ capital gtant from he Heallh Survica Exacullve,
Is charged lo the income and expandilure account in fhe year In which | Is Incurred,
Howavar any fivad sssol llams with  purchase cost of € 3,809 or mova aca charged (o ip
Incame and expanditure aceount and are also stalsd as langiba ixud assets In the belance
shaal, Gomputer equipment with a purchase cost ol € 1,270 or mose is charged to the Income
and expendilure account and Is also slated os & tanglble fixed assel In e balance sheet.

Lond and buildings taken aver by the hospial In 1079, which untar the revised Depanment of
Health sccounting guldefines, are nomally included in & hospilal's financial statements

at profassional and insuranoe valualions respectively, am nal sceountad far In thesa

linancial statemonts, s the ralovan] assuls are hold under llcance between the Trusioes of
Leopardstowin Park Hospilal and the Board of Leopardatown Park Hosphal, Extenslons to the
buildinga In the pariod since 1879, which were the subject of spproved Hoallh Sanvice Exaculive
copilal granis ars reliocted In the (inancial slatemsnts snd are statad oropst

4 Donraciation

Depraciation s charged directly to the caplislisation account and ia provided on tanglbie focad
aasals racognised In 1o balance sheel al ratss celcuialed lo virlta off Ihe coat o¢ valuation of
oach 8850t on & straight line basls aver lis expectd aaful life 65 follows

Bufldings 2% Straight Line
Equipment 20% Straight Line
Computans 33% Straight Line

Molor Vehicies 20% Straight Line

15



Leopardstown Park Hospital Board

5 Stocks of Gongumabls Stores
Stocks have been valued on the basis of coat with eppropriate write-offs for stock which Is
damaged or obsolete.

6 Patients’ Property
Monles received by the Board from or on behalf of patients for salekesping are kept in accounts
separate and apart from Board accounts. Such accounta ara colleclively callad the Patients' Private
Fundg. Such menles are not the property of the Board and are administsred by the Beard on behalf
of the palients. Independent suditors audiy the accounts of the funds,

7 Superannuation
By direction of the Minister of Health, no provision has been made in the financlal statements

lo Gover any {ulure liablllties In respact of penslons payable under the Local Govemmeni

Scheme. Contributions from emplayeas who are members of the scheme
are credited to the income and expenditure account when recelved, Pansions payments under the

scheme are charged (o the Incoma and éxpenditure account when pald.

The Public Service Penslons (Single Scheme and Olhar Provisians) Act 2012 bucame law on 28"
July 2012 and introduced the new Single Public Service Pension Schame ("Single Scheme"). This
commanced with effect from 1gt January 2013, All new entrants to pensionable public eervice
employment on or after 1st January 2013 are, in general, members of lhe 8ingla Schema. Employee
conlributions under the schema ara remiited to the Deperimant of Public Expendilure and Reform.

8 Pay Awards
Relrospective pay awards are not provided for in these financlal statements until sanctioned and
funded by the HSE,

9 Capltalisation Acgount

The capitalisation account represents the unamortised vaiue of funds applied for the purchasa of
fixed assets,

10 Fyndrafuing
Leopardstown Park Hospilal Foundation s a vehicle thraugh which fundraising activities are
undertaken, The Foundation is under the control of the Board of Leopardstown Park Hospital, Funds
ara remitted to the Hogpital in the form of grants and are awarded for spacific purposes relaling lo
the Improvament and developmant of the Hosplial and ils services and spacifically excludes the cost
of day to day oparations, The sum of € 1 mlliion of the Foundations funds has been designatad by
the Board as being restricted as a contribution towards the cost of the development of a new hosplial
building, This conlribution has been agreed with Ihe HSE.

11 Aggountina for Bad and Doubiful Debts.

Known bad debts are writen offin the Periad in which they are identified. Specific provision is made
for any amount which is considered doubtful.
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Laopardstown Park Hosphal Board

Consolidatad Non-Capital Income and Expenditure Account
for the year endad 318t Dacomber 2019,
Form 9

Note €000 €000

Cumulative Non-Gapltal Daflgil(Surplus) 96 1a0
brought forwerd from the previus year

Pay
Salarles
Superannuation and Gratultias

Nop-Pay

Diracl Patient Care

Support Servicas

Financla and Adminiatrative

Grogs Exponditure for the year including deflalti(surplus)
brought farward fram pravlous year

Ingomp

Net Expenditure for the yasr

Datermination-Nolified for the year (from HSE)
HSE Fair DealiSaver Grant

Dafick/(Sumius) far the yaar carrias forward
to the following year

With the exceplion of fixed asset depraciation which Is deakt with through the Cepilalisation Account,

all recagnised puins and lossas for the yoar ondod 318t Dacember 2019 have been included in the

Income 8nd Expenditure Account Tha net deficil(sumiun) in both yours nrises from continuing opemtions

Tha financia) stalemants, which Inciuge the mecounting polleies and nolus, which waro drawn up In compliance with the
accaunling standards Luld down by the Ministar for Healih & Childran, ware approved by the Board on

181h March 2021
Date: ”‘ l ’ z’

Signed 4 . _:',': _ Date / /

On behalf of the Board ’




Leapardstown Park Hospltal Board

Consolldatod Copltal Incomo and Expenditure Acoount
for the yoar andad 31et Dacamber 2019
Form 2

Capital income Sourcan

HSE CHOB-Minor Caplial Grant

HSE Eutates- Minor Capltal Infrastructural Worka
HSE Eslates- Capltsl grant

HSE Energy Gramt

Qther

Total Capital incoma

Capltal Expsnditure

Buildings

Vehicle

Equipment

Capital Expenditura- Capitalised

Capltal Expendlture- Not Capitsiised

Total Capital Expanditure
Transfarred to Restricted Funds
Qpenlng (Surplue)/Deficit fram previous yaar

Closing (Surplus)y/Deflolt C/F 1o following year

With Ihe exception of fixad assal dopraciation which Is deait with through tha Caplialisation Ascount,
all recognisad gains and losses for the yoar anded 31at Dscember 2018 have boon Ineluded In the

Incame and Expendiiure Atcount. The nat dahelii{sumsiug) in both years arises from conlinuing operationy

The financial siatemants, which Incluca the accounting palicles and notes, which waro drawn up In compliance with the
accounting standards takd down by the Minlster for Hanith & Childran, wero approvied by the Board on 181h March 2021

Dale /?’




Leopardstown Park Hospital Board

Congolldated Balance Sheet as at 31at Dacember 2019
Form 3

Eixad Assots
Tangible Assets

Debtors
Steck
Cash in hand and bank balances

Creditors
Loans and overdraft

Net Current Assets

Total Assets Less Current Liabliities

Lredilors- Amounts falling due after more than
one vear

Bank Loans

Non-Capital Income & Expenditure Account
Surplus/{Dsficit)

Restricted Funds

Capitalisation Account

The financial statements, which include the accounting policies and notes, which were drawn up in
compllance with the accounting standards laid down by the Minister for Health, were approved

by the Board on 18th [\tarch 2021
Date: / ﬁ ﬁ l Y

Signed wd
ii“?-"'h CEO
Signed Date: li/

Anthony Morris - Chalrman
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Leopardatown Park Hospilal Board

[~ Hinted Cash Plow B
for the year anded 315! Ducembar 2019
Form4

Nel Cash inflow / {Outftow) from Oparaling Activitlas

Nt Cash inflow From Sarviaing of Finance

mmm:mrmm
I'm_uHQEGIﬂ(d

Expar .‘"",,‘ At o e
Copial Expandiiure - Not Copialisod
Nt Cash (Outflow) From Copital Expanaliure

Not Gash (Outfiow) Befors Finaneing

Ertish Loglon donallon
HBE Caplial gramt recalvad

HNet Coah Inflow | [Outfiow) from Financing
Nel Canh Piow
In Cash kn hand and bani balonces

Inatoase(Docroso)
(Increaso) / decroass in Loans Less Than Onp Yaur
(incransn) / decroase i Bank Loans Mave Thin One Yoar

Tha Enancinl slatemants, which inciudo the agouniting poilcles and notas, whioh Wera diawn up ln
L lakd dawn by Iha Minster for Health, w010 Bpprovad

ha
by the Boaed 60 18th Masch 2021

Date; Iﬁ/%u /
Date: /Q]B]lzl




Leopardalown Park Hospital Board

Non-Capital Income and Expanditure -Details
Note 1

Pay
Managemant / Adminieivation

Medical / Dantal | (NCHD's)

Medical / Danal Il (Consullants)

Nursing

Paramedical

Cataring & Housskeaping / Support Services
Maintenance / Tachnical

Penslons & Refunds
Gratulties / Lump Sums
Othars

Hon-Pay

Dirast Patignt Oura

Drugs & Medicines

Medical Gases

Madical & Surgical Supplies

Ofher Modioal Equipment

Other Mealcal Equipment Suppiies

Sugpenrt Sorvicey

Calering Equipmant

Cataring Provislons

Heat, Power 8 Light

Laundry, Cloaning & Washing Equipmant
Laundry, Clasning & Washing Suppiles
Fumniture, Crockery & Hardwars
Badding & Clothing

Malntenance Equipment

Maintenance Matarials Supplies

Farm & Garden Equipment

Farm & Garden Suppliea

Travel & Subsislence

Transport of Patlents

Vahicle Purchases

Vehicles Supplies
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Leopardstown Park Hosplial Board

Non-Capltal Income and Expenditure -Detalle
Financlal & Adminlstrative Note

Bank Interest
Overdraft
Bank Charges

Other
Insurance-Medical Dafenca 2
Insuranca -Other 2
Audlt

Legal

Office Expenses (Ront & Rales, Poatage & Telephone)

Offico Supplies / Contracts On

Computer Supplles { Conlract On

Profesalonal Services

Adjusimant to Doubtful Debls provislon

Mise Nan-Capital Expendilura on Caplial Projacts 3
Misosllanaous Exgunses 4

Total Non-Pay

Total Gross Expanditura

Income
Falr Deal Funding .
Maney followa ha patient 7720 7777

Patient iIncome
in-Patients ]
Out-Patlants 5

Other Income
Superannuation

Other Payrall Deductions

Incame from External Agencies a
Meals on Wheels

Cantsen racelpls

Traneport Incoms

Other Income (Non-Capltal) 7

Total Income

Net Expenditura (Including Fair Deal funding)
Net Expenditure (Exclucing Fair Deal funding) 13,568
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Leopardstown Paric Hospltal Bonrd

insurance
Note 2

Cansultants
NCHD's

Other

Public Liabliy
Employers Liability
Property

Other

al‘::o’ilanoou Non-Cagltal Expanditure on Capitsi Projects

Lend

Buitdings

Work in Progrees
Equipment
Vehicles

Other

Miscellaneoua Enpenges
Note 4

Seourly

Publiogtiane
Membarships / Subscriptions
Interest on Late Payment
Education / Tralning

8hop / Rastaurant Purchases
Other*

[] []
00 £000
0 4]

0 0

0 [

1 1

0 0

21 21
14 19 |
38 35




Lecpardstown Park Hospltal Board

Analyalg of Patlent Incema
Note 5

In-Patignts

Siatutory in-Patient Charges
Privata / Sem! Private Chargas
Long Stay Charges

Other In-Petient Chargea

Qul-Pallants
Stalulory Accident & Emargency Charges
Othar Out-Patiani Chargas

Total Patlent Income

[ncomoe From External Agencien
Nota 8

St.James's Hoapllal

HSE-Eantem Region- Carman Cenlre Granl

HSE-Eaatem Reglan- Transporl Grant

HSE-Addltional Funding

HSE-Refund of Agency Cosls

HSE-Gran! towards Energy Efficiancy Warks. (nett of refund)
Enargy grant

Dept of Arta

Exlémal agency Incomv camprises of Incoma In respact of the provision of servicas not fundad through
the HEE raveaus, falr deal or capltal alioastion mechanism The Board pravides @ number of bads for the
exclusivo use of St.Jamea's Houplial The HSE- Eastern Reglon provides funding for (he operational
cosls of @ day centre,

Other Incoms (Non-Capital)
Note 7

1€

Shop / Restaurant Salea
Car Parking

Public Telephones

Pharmacy / Stores Sales- Staff & Patients
Racoverables

Insurance Cigima

FAS Grants

Rent/ Licences / Franchisas, efc.
PP Admin. Charges
Fund-ralaing- Non-Caplial only
Sundries

Eqully Dividend Recelved
Interest Recelvad

Nitowooooocoavoo

AMoorcoooooooo-

.
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Leopardsiown Park Hasgpltal Board

8 y Pay Anaiyais (M im Only)
Note 8

Baslo Fay Basic
Ovartime Qverllma
Promium Pay Weekend
Shirt Allowanca

Hollday / Public Hollday premiuma

Higher Degrae

Speclal Nursing

On Cail/ Standby On Cail
PRS! Employer PRSI
Travel Akowanca Allowanca
Agency Coals Agenoy

Numer of WTE equivalents (sxcluding sgancy)

Amauni paid to BPER in 2018 slngle schame contibulions wag €172,236 (2018 €148,617)

Range of Tolal Empioyss Benafits
Note 86
From To

€80,000 . €89,080
€70000 . €70,009
€ED000 - €80,000
€90,000 - €89,000
@100,000 . €100,080

For ha pufmoses of (s ofsciosure, short-term employaa banehits in ralolion to servicas
randeced duilng Ma reporling perod include salary, ovartma allowanoas and oler
paymonty madeon bahall of the employwe, but sxciude ampioyers PRSI

Kay manspemant permonnael compensation
Notu 8¢

The lon pald lo key In 2019 wes €305k (2018 §315%)

Kay manggemeni personnel Includas Chis! Execubve, HR Manager, Dapuly
CEQIFinsnclsl Accountur], Reakiant and Falfonl Sarvicas Manager, Direator of Nursing

A lerminalion payment of lesa than €10k was made in 2019 (2018: €0k)

Recanclistion of ExpendHure to Cost of Bervices
{Mamorandum Only)
Nats §

Net Expenditure- Current Year

Purchaso of Equipmant & Vohicles from Non-Capiial
Funding of Cooltsl Projocts & Balances Irom Non-Capdal
Lodn Repaymanis: Princleal Only

Tolwl Deductons

Bub-Tolal

Depreciation Charge for tha Yaar
Running Cost of Bervice 14,008  13,672]



Laopardatown Park Hospital Board

Statemont of Advances & Balances Due from HSE,
Non-Qapital & Capital
Note 10

Non:Capital

Totel notified nom-capitsl datarminglion for the yoar

Luws: Romiitancas from HSE Non-Caplial in the yoar
Balanca dua from HBE in respact of the yaar
Batance dua from HAE ra Pravious yoar(s) a5 at 1at Jan
mmummmusemn“mmmm
Balance dus from HEE re Prgvious yoar(s) aa a1 31t Dac.

Tota) Balance of Approvad Non-Capltal Detarmination Due
From H8E

Falr Daa|

Manay followa the pallent invoiced to HSE

Less: Remlitances from HSE Falr Daal In the year
Balance dus fram HSE in raspacs of the year

Bulance dua from HSE ra Pravious yea((s) as at 1st Jan
Lasa Remiltances from HSE in yesr re previous yaat(s)
Balenca dus from HSE e Pravious yaar(s) as at 316} Dae

Tota Balance of Falr Denl Due from HSE

Capital

Tolal Capital Grant notified by HSE for the yeur
Logy: Remliloncas from HSE Goplial in the year
Batance due from HSE in rospect of the year

Bafanca due from HSE re Previoua yaar(s) as at 1&t Jan,
Baiance dua from HSE re Previaus year(s) as at 31st Dec.

Totel Balance of Capital Grants Dua Fram HSE

Gross Total Due from HSE Capltal, Fair Deal & Non-Capital

Purohuse of Equipment and Vehlales from Non-Capital Acoount

(Capitalised)
Nota 11

Other Medioal Equipmant
X-Ray / Imaging Equipmant
Leboratory Equipment
Catering Equipmant
Laundry Equipment
Maintenance Equipment
Fam & Garden Equipment
Computer Equipment

Socoooool

Vehicles Purchages




Leopardstown

Schedule of Fixed Assets and Depreciation
Note 12

Cost or Valuation at 01/01/2019

Transfer from Work-in -Progress

Sub-Total

Addltions from Capital

Addltions from Non-Capltal

Disposals during the year at Gross Book Value
Revaiuations

Cost / Valuation at 31/12/2019

Accumulated Depreciation at 01/01/2019
Depreclation charge for year

Dispoeels during the year at Gross Book Value
Accumulated Depreclation at 31/12/2019

Net Book Amount at 31/12/2010

Net Book Amount at 31/12/2018

Park Hospltal Board

Bulldings Equipment  Vehicles Total

€000 €'000 €000 €'000

7911 3,038
0 _0

7011 3,038
884 33

0 0

0 -1924

0 0

— 8706 1147

During 2019 a detailed review and reconciliation of the fixed assst ragiater wae carrlad out. As a
result of this reviow a total of €1,978,026 of assals were ldentifiad as no longer In use or ware
below the oapitalisalion threshold of €3,808, The lotel of Identifiad assats written off had a net
book value of €4,208 and are Included In the fixed ssset schadule under disposals.
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Debtors
Note 13

HSE- Revenue Grant Due
HBE- Capltal Grant Due
HSE- Fair Deal Grant Due
HSE Dabtors

HSE Cther Grant

Patients (Cloeing Ledger Balance)

Leopardstown Park Hoapital Board

Nole
10
10
10

Less: Provisian for bad & doubtiul debts

Other
Prepayments

Non-HSE Debtors
Total

Stocks
Note 14

Druge & Medicines
Medlcal Gases

Medical & Surgical Suppliea

Sterile Supplies
Provisions

Laundry / Cleaning
Bedding / Clothing
Fumiture / Crackary

Heat/ Power/ Light Supplies

Maintenance Supplies
Office Suppliee
Computer Supplies
Shop

Creditors
Note 16

Creditora- Capltal
Cradiors- Non-Capital
Creditors -Taxaticn

Creditors -Wages and Saiaries

Creditors -Other

28

2019 2018,
€000 €000
708 653
0 o
677 870
.83 1,923
0 0
330 301
(198) (180)
5 8

36 5
175 182
1,558 1,508
2018 018
€000 €000
20 2
0 0

4 7

0 2

3 [

3 4

0 0

0 0

o 0

5 4

10 ]

] 0

0 0

' 59 50




Leapardstown Park Hoapital Board

Bank Loans- Grauter than one year
Nole 18

Bank Loans

Deflcit Bank Loan Account
Defialt-Financing Account

Caplialisation Account
Note 17

Balence al beginning of year

Caplial Expanditure
Non-Capital Expanditure

Sub-Tolal Additions

Lage;
Disposale (Cost lees Depraciation)
Revaluations

Depreciatlon for the year

Sub-Tolal daductions

Balance at yaar-and

Notes to the Caah Flow Statement
Note 18

(DeflcitySurplus (Non-Capltal)
Add back deficit/ (surpius) brought forward
Deflcit / (Surplus) for currant yoar

Deduci repaymant of koan (Cepltal Element) charges
againat non-capital

Deduc! Interast and Dividend Income

Add back purchasn of aquipmant from nan-capltal
Add back Intarast chargad against nan-capital
(Increase)/Docreass In Stocks

Decresso In HSE Dablors (Non-Capltal)

(Increase) in Non-HSE and Non-Haalth Board Dabtors
Increasa/(Decreass) In Non-Capital Creditors

Net Caah inflow/(Outfiow) from Operating Activities
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Leapardstown Park Hospital Board

Analysis of Changes (n Net Dabt

Nota 19 At 18t
Jan-18

€000
Cash in Hand & Bank Ralances 1,586
Bank Overdraft {220)
Loans
Debt due within one year

Debt dua after ane year

Finance Lease: within one year
Finance Leasa: From fwo ta five years

.
alo o o oo

Raconclilation of Net Cash inflow to Movament In Net Debt
Note 20

Incroase/(Dacrease) In cash In the year
Cash Inflow / (Outliow) from Incrense / {decreasa) In
debtand lease financing

Changes in net debt resuiting from cagh flow

Naw Finance Leases taken out in the year
Chenges In Ngt Dabt

Net dabt at beginning of year

Net dabt at and of year

Board Mambere- Dlaclosure of interaate
Note 21

The Board adopted praceduras in acoordance wilh guidelines issuad by the Deparimant of Publio Expenditure
and Reform in relation lo Ihe disclosure of intermat by Bogrd mambars end these procadures have toun
adnered to In the year Thare were no tunescions (n the yaar in relation to Boatd's aclivities In which

Board membars had any benaficial Interests,

LPH Foundation
Note 22

The LPH Foundation is an unincorporatad association Itis a reglaterad charity with Revenue and the
Charty Regulstary Authortty. Tha main objact of ha Foundation Is the snhencement of cara and
support for rasidents, pationts and elianta (and thalr carers and femilies) of Leopardstown Park Hospital
The Directats of the Foundation era the Boand mambers of the Leopardsiown Park Hospllal Board

The Foundation accounts are audited by an accounts and statutory audit firm. Tha conaolidaled
ageounts of the LPH Board Incorporate the LPH Foundation &ccaunts, as required under the Dapartmant
of Haalth Accounting Standards for Voluntary Hoopitals (1998),

In 2019, tha Foundation provided income of €45,019 to the Hospital in line with thelr objacls This
Income s offsst against the coots as part of the finariclal stalements cansolidation process.

30



Leopardatown Park Hospltal Board

8oard & Committee Members- Exponses
Nota 23

Mr. E. Mages

Ms. D Duggan

Mr. D. Magan

Me.E Cogan

Mr.D Ouff

s, H O'Nell

Me. F NI Fhlannchadha
n

All of tho Board members expenses relatad to mileage and iravel expenaes and did not include any payment
towands hospltalily.
No Board members racaived any fees In raspect of thelr Board related aclivitisa

The Leopardsiown Park Hospital Board (Eslabfshmant) Order, 1978, specifically farbids tha
pagment of (sss, salarles elc lo board mambers (Aricia 18, subsegtion 1).

Board Members - Attendance at board meetings

Note 24
Schaduled | Alended

Mr E. Mages 4 8
Ms. D. Duggan ] 8
Mr. D Magsn A 8
M. E. Cogan ] ]
Mr D, Duff 8 8
Ms H. O'Naill 8 5
Ma, F. i Fhiannohadha 8 8

CEQ's Remuneration
Note 25
201 i] 20
€000 €000
Banic Pay 10 104
Employers PRSI 2 2
| Vote! 112 1

The CEQ la @ membar of the Local Govarnment Pension Scheme, and (he entitements in that regard do not extend )
beyond the terms of the madel public service pension schema  The value of retiremant banefils earned In the paried is
nol Inchided above.

Premiaes
Note 26

The Board oparates from a premines at Laopardstown Park whioh it ocouples in sgreament
with the Loopardsiown Park Hospilal Truat. No rent (s charged for the use of he promisea

Panalon Levy
Note 27

In 2018 an amount of €245k In panslon leviea (2018: €331k) wae deducted and forms part
of ihe delarminalion for tha year,
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Consolidation
Note 28

In accordance with Sec 1.8.1 of the Accounling Standards for Voluntary Hospitals, Leopardstown
Park Hospital Foundation is consolidated with the financial statements of Leapardstown Park

Hospital,

Resarves
Note 29

At 1 January 2019

Non Capital Income & Expenditure Deficit
Capitalised Fixed Assets movement
Restricted Reserve movement

At 31 December 2019

Note 30 Post Balance Sheet Event Covid-19

Non Capital
Income & Restricted Capital
Expenditure Reserves Reserves Total
€'000 €000 €000 €000
(96) 1,831 5332 7,067
(172) (172)
692 692
(21) (21)
(268) 1,810 6,024 7.566

In 2020, the Covid-18 virus spread worldwide. In common with many other countries and health systems

the impact of Covid on services and costs of providing ongoing services safely have been very

significant. These were not anticipated within the funding envelope Initially ailocated at the start of 2020.
As the hospital was advised in 2020 by the HSE that the Covid additional costs were to be addressed by
separale funding, and additional funding was provided, there was na on going risk to the 2020 financial

position.

Note 31

The Financial Statements were approved by the Board on 18th March 2021
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